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Mr. Harshavardhan Neotia

Chairman, ClI-Suresh Neotia Centre of Excellence and

Chairman, Ambuja Neotia Group

“The Young Leadership Development Programme (YLDP), an initiative

of the ClI-Suresh Neotia Centre of Excellence for Leadership, which

has been the mandate to serve as a facilitator for leadership

development across businesses. This programme is aligned with

one of the major thrust areas of the CII-SNCEL which includes

developing high potential young leaders in organizations thereby

strengthening the leadership pipeline for the future and creating an
ecosystem of growth and leadership excellence”

\'

Chandrajit Banerjee
Director General, ClI

“The Young Leadership Development Programme (YLDP), an initiative
of the Cll-Suresh Neotia Centre of Excellence for Leadership, will
enable organizations to impart intensive training opportunity to its
young leaders. This programme will be delivered LIVE over a digital
platform, to train and develop young leaders become high potential
future leaders capable of handling cross functional responsibilities,
without losing working hours. YLDP will impart contemporary
knowledge, skills and practices in cross-functional as well as strategy
and leadership areas that are required for higher levels of leadership
performance. YLDP will be extensively backed by practitioner
resources from Cll and is tailored to meet the current requirements
of business and industry”.
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BAGKGROUND

Today all organizations are struggling to create a talent and leadership pipeline to
deal with external pressures such as globalization, powerful competition and the
increasing pace of change. This is compounded by internal pressures to lower costs,
ability to strategize effectively, demonstrate business impact and maintain
accountability for results. So what is the answer? The answer lies in developing
the competencies of young leaders who are the key players for achieving results.

Lack of training and development opportunities not only limits the competencies
of potential high performers but also makes retention a challenge as Nextgen
performers are eager to expand their horizons and enhance their capabilities.
Individual employees are also faced with the challenge and pressures of time and
are unable to undergo executive education programs that require micro-learning
during working hours.

In this context the ClI-Suresh Neotia Centre of Excellence For Leadership in
partnership with The Strategy Academy Centre For Advanced Studies (TSACAS)
Is conducting the 12thBatch of the Certified “Young Leaders Development Programme
(YLDP)” on a Digital Platform that enables the convenience of learning OUTSIDE
WORKING HOURS as the LIVE sessions can be attended from
anywhere - home/office/outstation. This program will be extensively backed

by practitioner resources from Cll and is tailored to meet the current requirements
of the industry.
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PROGRAMME OBJEGTIVES

1. Enable organizations to impart intensive training opportunities to HiPos through
an interactive digital platform in a convenient and flexible manner without losing
working hours.

2. Impart inputs on contemporary knowledge, skills and practices in cross-
functional areas as well as strategy and leadership areas that are required for
higher levels of individual, team and organizational performance.

3. Help organizations to get an independent assessment of each nominated person
about his/her ability to learn new skills and ability to self-govern and thus take
up future leadership roles. It will not only help organizations to re-evaluate
existing workforce already included in the talent pipeline but also spot Hipos
working in the organizations.
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PROFILE OF PARTIGIPANTS

This programme is specifically designed for Young Leaders having an experience
of b years upto 10 years leading small teams in their respective organizations.




KEY VALUE PROPOSITIONS

¢ Unique Digital Executive Education Programme

This certified Cll Digital YLDP Program provides the convenience of a two way
interactive phased learning with live faculty, and reproduces the rigor and
assessment of classroom learning in an Executive Education environment.

e Convenience of Learning which includes:

» Can be attended from ANYWHERE - LIVE sessions of YLDP can be attended
from ANYWHERE - home/office/outstation including out of India.

» User Friendly Delivery Platform : All LIVE sessions conducted by faculty “in
person” will be delivered over the 2 way interactive LIVE video conferencing
platform which can be accessed by each participant on a one to one basis
from ANYWHERE (using [a] a standard PC/Laptop, [b] a standard data card
and [c] a standard headphone).

» Facilitating REAL Learning: SMARTLY : - No office time needed -
Participants will be able to carry on their day to day work in office/plant during
office hours and develop Business, Strategy and Leadership Skills through

attending faculty conducted 100% LIVE and 2 way interactive sessions
OUTSIDE working hours.
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Participants will interact with faculty members through Real-Time Interaction,

Chat facility, Virtual Team Group Working in-class exercises, Mailing and
Presentations using reverse audio-visual facility.

¢ High Quality Faculty members, including industry practitioners and academia
from business schools, will help participants to get a world class learning
experience along with a practical approach relevant to current industry needs.

e Recorded versions will be made available in case LIVE classes are missed or
for revision purposes.

¢ Green Programme - Learning is completely on the digital platform encouraging
a model of paperless learning.

~ Quality Convenience | Interaction
Assesment& = withFaculty
Certification | oflearning ' _ 1009 |vE
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ASSESMENT & GERTIFIGATION

» A Pre-Assessment Test — Perspective Aptitude Test (PAT) will be conducted
or the nominated participants for aptitude testing and profiling of the participants.

» Participants will be continuously evaluated on the following 7 fronts:

DESCRIPTION WEIGHT

® |evel of attendance during LIVE sessions conducted by faculty in person 10%
e |evel of participation during class discussion 15%
® Surprise quiz 15%
® Group work [virtual teams] 10%
¢ |ndustry/Company specific Action Learning Project [subject-wise] 15%

® Formal presentation of Action Learning Project [ALP] over

LIVE Audio and Video Platform of the Academy 10%
® End of subject examination 25%
® TOTAL 100%

» For company nominated officials, in-depth assessments for all subjects and
overall CGPA will give the concerned company an independent assessment
of each participant.
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e Certification:

Participants will be issued an
autonomous certificate to be
jointly certified by Cll — Suresh
Neotia Centre of Excellence
For Leadership and The
Strategy Academy Centre For
Advanced Studies (TSACAS).

e Successful Completion
certificate will be issued to those
who will meet all the
requirements for successful
completion of YLDP. These
requirements are:

» Minimum 60% attendance
in faculty conducted 100%
LIVE and 2 way interactive
sessions

» Minimum 60% level of participation during class discussion with faculty

» Minimum 60% with a CGPA of 5.0 or rating of “Average” [the 5 levels of
grades are: Excellent, Good, Average, Fair and Poor]
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¢ Those failing to meet the above 3 requirements for successful completion of
YLDP will receive a Participation Certificate subject to their meeting of a select
few threshold requirements as follows:

» Minimum 30% attendance in faculty conducted 100% LIVE and 2 way
Interactive sessions.

» Minimum 30% level of participation in class discussion with faculty.

» A CGPA below 5.0 will Not be considered for issuing Participation Certificate.

e The rigour of assessments will ensure highly engaged participation not only
during the LIVE classroom sessions but will also compel participants take proactive
measures in the embedded projects and activities between the sessions.

¢ Those failing to meet even the threshold requirements of Participation Certificate
will NOT be issued any certificate.
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PROGRAMME COVERAGE

¢ Four Modules spread over four months, comprising 50 sessions of 2 hour duration,
totalling 100 hours

¢ The 4 months learning journey comprising of a 5 Way Learning Process includes

Self-study of
Pre-reads &
recordings[25%]

Formal
Faculty

Post class
Conducted
group work PARTICIPANT Session

[16%] CENTRED -
LEARNING [k
PROCESS:
5 WAYS

ALP Inter-

Including participant learning

Presentation & Networking

[25%] among batch
mates [4%]
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Module

Module |

Core business
functions and
processes:
Building blocks
and
Contemporary
issues

MARKET, COMPETITION AND MARKETING
POLICIES AND DECISIONS:

Market segmentation, targeting and positioning
Marketing mix policies

Product and brand mgmt

Reuvisiting marketing decisions in the digital era

‘ Duration

[ 4 SESSIONS EACH @ 2
HOURS= 8 HOURS]

FINANCE, COST AND CONTROLS:

Financial performance of an organization [including
analysis of financial statements]

Costs, budget and controls

Raising short and long term finance

[ 6 SESSIONS EACH @ 2
HOURS= 12 HOURS]

OPERATIONS AND SUPPLY CHAIN:

Operational efficiency and effectiveness as a sources of
competitive advantage

Materials procurement, planning and control as
competitive advantage

Smart and connected products and implications in
manufacturing Management

Supply Chain Management: Contemporary issues &
challenges

[5 SESSIONS EACH @ 2
HOURS= 10 HOURS]

TALENT MANAGEMENT:
Development and retention of talented staff
Career and Succession planning

[ 2 SESSIONS EACH @ 2
HOURS= 4 HOURS]

Module Il

Understand
Strategy and
application of

Strategy

1) Concept of strategy, characteristics of strategic
decisions and different types of strategy

2) An overview of strategy development process

3) Strategies for turnaround and consolidation

4) Strategies for growth

5) Alternative Business Models

6) Global business context and alternative global
strategies

7) Organization structure, system, process in
global organization

8) Strategy Implementation

STRATEGY [ 8 SESSIONS
EACH @ 2 HOURS= 16
HOURS]




Module

Module Il

Managing and
Leading for
driving
performance
and achieving
vision and goals

Topics

GENERAL MANAGERIAL SKILLS:
General Management skills -1
General Management skills -2

Duration

[ 2 SESSIONS EACH
@ 2 HOURS= 4
HOURS]

EVIDENCE-BASED MANAGEMENT:

1.
2.

cO~NO U1k~ W

Introduction to Data Analysis
Basics of Data Analysis - Data Visualization and
Representation

. Introduction to Predictive Data Analysis

. Factor analysis

. Complex Models of Predictive Data Analysis
. Time Series Models

. Forecasting/demand forecasting

. Anova

[ 8 SESSIONS EACH
@ 2 HOURS= 16
HOURS]

LEADERSHIP — CONTEMPORARY ISSUES AND
CHALLENGES:

1.

2.

=)

4.

5.

© 00

Leader as an Entrepreneur [to discuss specifically [a]
mind and psyche of an entrepreneur and [b]
entrepreneurial process]

Leading to facilitate creativity and innovation
Communicating with internal and external stakeholder
for achieving alignment of purpose

Leading change caused by market disruption and
resulting new strategic initiatives

Leadership skill including people management skills
and personal, business and collaborative leadership

. Leadership skills for smooth management of

turnaround and crisis situation

. Situational leadership in the frontline considering

context and development needs of people

. Leading with wisdom
. Managing and leading — a practitioners perspective

[11 SESSIONS EACH
@ 2 HRS= 22 HOURS]

Model: IV

Leading and
Managing in the
era of Al,
Machine
Learning and
robotics and
effecting digital
transformation

WN -

. Scope and impact of Al, machine learning and Robotics
. Future of work
. Digital transformation — scope, process and related change

management issues

. Leading in digital and disruptive age

[4 SESSIONS EACH
@ 2 HOURS= 8
HOURS]




ActionLearming Project (ALP)

The course will be supplemented by a LIVE Action Learning Projects(ALP) after
each module. This will provide an opportunity to apply the concepts learned and
present the findings. This will be an individual project and will be specific to the
industry from which the participant belongs thereby making it relevant and easy
to execute. The immediate Manager of the participant will be involved during the
duration of the project. This will enable testing the skills acquired, changes in
behavior and attitude in workplace.

PARTICIPATION  FEE:

Category Registration Fee per participant
Cll Member T 110,000/-*
Non-Member T 125,000/-*

% GST as applicable ‘ V' * {p .
- "

-—-Us. [ s
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Please visit:
WWW. youngleadershlpd|gifal in




UNIQUE PROGRAMME DIFFERENTIATORS

e CllI Advantage

Cll has a pool of 8000+ industry members who will share their valuable
experiences that will enrich the learning experience. Eminent speakers will
bring LIVE case study among these organizations across industry. Cll will also
act as a platform to connect, interact and share experiences which will result
in holistic learning of concepts discussed.

e The platform which is used to deliver the programme is a content neutral, 2
way interactive, location independent and real time.

e Comprehensive 360 Degree assessment system comprising of:

o Multilevel and continuous assessment
o Relative Grading System

e Company specific Action Learning Project (ALP) requiring supervisor/superior
involvement and review.

e QOpportunity to network digitally with other participants across India and outside
India and learn from each other.

e Scope for customized treatment through relevant case studies & Project work
depending on the sectoral composition of the batch.
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w  Prof. Ranjan Das
) - Professor of Strategy, Innovation, Entrepreneurship and Leadership
" [IM Calcutta

Prof. Ranjan Das is a distinguished academician and professional with a remarkable
blend of industry experience and academic excellence. He holds a PhD in Management
with a specialization in Strategic Management from the Indian Institute of Management
Ahmedabad (IIMA) and a Master of Science in Applied Mathematics from Calcutta Uni-
versity. With 48 years of experience, Prof. Das spent 20 years in the industry, including
senior roles such as General Manager of an MNC and Managing Director of a Joint
Sector Company in India. His academic journey spans 28 years as a Professor of Strate-
gic Management at IIM Calcutta, where he served both full-time and as a visiting faculty
member. He has also been associated with prestigious institutions such as IIM Jammu,
XIM Bhubaneswar, and the Indian School of Business, among others.

As a thought leader, Prof. Das has authored six books and numerous articles and case
studies, presenting papers at international conferences. Prof. Das also advises
numerous companies both in India and internationally, specializing in strategy,
innovation, entrepreneurship, and leadership, and has served as an independent
director for several companies.
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The Confederation of Indian Industry (Cll) works to create and sustain an environment conducive to the
development of India, partnering industry, Government, and civil society, through advisory and consultative
processes.Cll is a non-government, not-for-profit, industry-led and industry-managed organization, playing
a proactive role in India's development process. Founded in 1895, India's premier business association
has over 8,300 members, from the private as well as public sectors, including SMEs and MNCs, and
an indirect membership of over 200,000 enterprises from around 250 national and regional sectoral
industry bodies. With 66 offices, including 9 Centres of Excellence, in India, and 10 overseas offices in
Australia, Bahrain, China, Egypt, France, Germany, Singapore, South Africa, UK, and USA, as well as
institutional partnerships with 344 counterpart organizations in 129 countries, Cll serves as a reference
point for Indian industry and the international business community.The Cll theme for 2017-18, India
Together: Inclusive. Ahead. Responsible emphasizes Industry's role in partnering Government to
accelerate India's growth and development.

The ClI-Suresh Neotia Centre of Excellence for Leadership is a part of Cll's integrated agenda for
building competitiveness through Centre of Excellence. The Centre was set up on the basis of Cll's core
belief that the quality of leadership will play a key role in enabling India to succeed in its mission for
inclusive growth and competitiveness and claim its rightful position in the global arena. The Suresh Neotia
Centre Of Excellence for Leadership envisages to play a major role in India’s growth agenda by catalyzing
leadership development across all businesses and socio cultural demographics through a range of
interventions especially focusing on "“people” and "“process” transformations.

The Strategy Academy Centre For Advanced Studies (TSACAS) was set up 8 years ago to act as a
catalyst for transforming individuals and organizations to exploit their full potential and assisting them
to achieve SUCCESS. The Academy was conceived as a part of an Action Research done by Prof Ranjan
Das, Professor of Strategic Management at [IM Calcutta. Prof Das is the current Chairman and Chief
Mentor of the Academy.The Academy is India's FIRST Academy that delivers on One20ne basis faculty-
led LIVE classes over 2 Way Interactive Video Conferencing Platform to ANY WHERE in India and the
World

For further details please contact:

Arka Mitra, M: 9836623684, E: arka.mitra@cii.in



